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ICF-MR -- facility


 An ICF-MR  facility  serves 4
or more individuals.  For a facility to be 
certified as ICF/MR and thereby become eligible for Medicaid payments, it must comply with an extensive set of federal regulations and requirements. 

HCBS - waiver


 The home and community-based services (HCBS) waiver program waiver was established in 1981.  It allows states to waive specified requirements of Section 1915 of the Social Security Act so that states may develop community-based alternatives to ICFs/MR. (For example, the CAP-MR/DD and Innovations are  I/DD HCBS waivers.)
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This is the fourth edition of 
Where Does North Carolina Stand? 

The inquiry is funded by the North 
Carolina Council on Developmental Disabilities 

This paper provides a review of the trends in Medicaid-funded residential service utilization, residential living arrangements and service expenditures over the past decade (1998 – 2008), both nationally and within North Carolina.

The findings can be used to guide policy decisions regarding services for people with intellectual and developmental disabilities (I/DD).
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Other Placeholder:
Budget stress

Accelerating service demand and waiting lists

Reliance on legacy and inefficient systems 

Workforce shortages

Continued push for community integration, participation, contribution…  self direction.  
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(Gp:) Decisions Made

(Gp:) Future System


Why is the report important?
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States Face a Big Problem…


Gary Smith, HSRI

(Gp:) Wait List

(Gp:) Increasing

(Gp:) Service Demand


Resources
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Reliance on Legacy Systems…

It’s A Living Museum ...

Can this be efficient?


Group Homes


Sheltered Work


Day Habilitation


Public Institutions


IEP, ISP, IHP, IWRP, IFSP, IPP


Family Support


Supported Work


Token Economies


Supported Living


1956... 1962... 1972 ... !976...1983... 1987.. .1992... 1997.. 2000... 2003…2006…2010


Customized Employment


Apartments


ICFs-MR


Self-determination
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The statistics contained in the
 report are drawn from two national data sets. 

University of Minnesota’s Research and Training Center on Community Living (RTCCL). Residential Services for Persons with Developmental Disabilities: Status and Trends Through 2008  (Lakin et al.)

The Coleman Institute for Cognitive Disabilities at the University of Colorado. The State of the States in Developmental Disabilities 2008.  (Braddock et al.)
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Other Placeholder:
North Carolina spends more per person than the 
national average with overall Medicaid-funded (HCBS and ICF/MR) expenditures for services in 2008 16% higher than the national average ($66,279 vs. $55,433 per person annually);

The number of individuals who received Medicaid-funded (HCBS and ICF/MR) services in North Carolina in 1998 and 2008 was markedly lower than nationwide levels after controlling for population differences; 

Along several dimensions, the state’s reliance on large (16+) state facilities and community ICFs/MR as a chief service option endures; and 

The state system is changing in ways consistent with national trends, but generally at a much slower pace.
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North Carolina Spends More Per Person…


Lakin et al. (2009)
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From 2000 to 2008, North Carolina added 3,992 people receiving Medicaid-funded services to its developmental disabilities service system, or about 499 per year.  

This equals 40.4% growth over the 8-year period, but lags behind the average growth in other states (51.7%) by approximately 11%. 

Just as for any other state, this count does not include individuals receiving supports in the home of a family member, or individuals receiving state-only dollars.  (MHDDSAS reported that overall 25,106 individuals received services in residential or family home settings in 2008.)
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States furnish in-home services and supports to more individuals who live with their families than are provided in specialized “out-of-the-family-home” residential facilities. 

In 2008, North Carolina reported that these in-the-family-home services were furnished to about 58% of the service population, or 14,525 individuals living with their families
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2008 Utilization of all Residential Settings

                                      
North Carolina
    National

Residences 1 < 6 
7,852
  74%
        75%

Residences 7 < 15 
528*
  5%
            12%

Residences of 16+ 
2,201
  21%
        13%

Total
10.581  
100%
       100%


Lakin et al., 2008


*   State staff reported  after reviewing a draft of this report that only 171 individuals resided in 7-15 bed homes.


Of the 7,852 living in 1-6 bed residences, 1,702 live in ICFs-MR, totaling 21.7%.

Nationally, of those living in 1-6 residences, 5.6% live in ICFs-MR.
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Other Placeholder:
North Carolina serves more people now than in 1998, adding 3,392 to Medicaid services between 1998 and 2008  --  a 40.4% increase.  The national percent increase was 51.7%.

North Carolina increased its capacity to serve people in out- of-home residential options between 1998 and 2008 - faster than the nation, but still lags behind 
(115 vs. 144 people served per 100k population).

Between 1998 and 2008, North Carolina reduced its census of people living in state developmental centers by 20% (406 people).  The national census fell by 32%.

Between 1998 and 2008, North Carolina decreased the number of people living in 16+ facilities by 16%.  The national average fell by 36%. 
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Other Placeholder:
Ask what people with 
developmental disabilities 
want…  Consider…  “Where are we headed?”

Make the system more efficient and equitable…  lower the cost per person for delivering services.

Build capacity within the community to deliver high quality services and supports 

Address the wait list.
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People want to live life in the community with the support they need.  Just like anyone else.
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Other Placeholder:
“Thank you for everything that you’ve done  …  for  all the services that there are… 

 but what you built, we don’t want. ”

-Rebecca Cokley


Rebecca  Cokley
National Consortium on Leadership and Disability
Institute for Educational Leadership
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Other Placeholder:
Disinvest from high cost options in favor of lower
 cost community centered alternatives…  this
 means accelerating relocation of individuals from
 Developmental Centers and community ICFs-MR 
into HCBS funded alternatives.

Utilize the Money Follows the Person initiative to help achieve this objective.

Assist service providers who are willing to transition from ICF-MR to HCBS waiver funding

Invest in means for allocating resources per individual that are fair and in a accordance with personal needs.
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(Gp:) Highest Cost

(Gp:) Lowest Cost


People with Developmental Disabilities
(1% of the population)

(Gp:) Big House State Op ICF-MRs

(Gp:) Community
ICF-MRs

(Gp:) HCBS  Waivers
Comprehensive & Specialty  Waivers

(Gp:) Supports Waivers

(Gp:) State Funded Services

(Gp:) DEMAND


About 4% more per year


An Overall Look 
at Things
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The idea is to nudge a system down the incline to reduce per person expenditures.


?
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Other Placeholder:
States with No Developmental Centers

Alaska

District of Columbia

Hawaii

Maine

New Hampshire

New Mexico

Vermont

West Virginia
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States with No State Developmental Centers or Fewer than 125 People in Census


States with Census of 125 or Fewer in Developmental Centers

Colorado
Nevada

Delaware
Montana

Idaho
Minnesota

North Dakota
Oregon*

Wyoming


*  In 2010 Oregon became the first state to have no state developmental Center and no Oregon citizen living in an ICF-MR anywhere. 
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(Gp:) $

(Gp:) Little

(Gp:) Support Needed

(Gp:) Little

(Gp:) A Lot


We want to move from a low correlation like THIS…


…to a high correlation like THIS

(Gp:) $

(Gp:) Little

(Gp:) Support Needed

(Gp:) Little

(Gp:) A Lot

(Gp:) A Lot


A lot
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Other Placeholder:
Create opportunity within the community to build support structures that are not exclusively reliant on Medicaid. 

Invest in building community capacity for addressing complex needs and for building staff competencies.
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Other Placeholder:
In 2008, North Carolina furnished 
Medicaid-funded (HCBS and ICF/MR) 
services to 13,876 people.

 Given a state population of 9.2million this
 totals 150 people per 100,000 general 
population.  The national average is 203 
per 100,000.

North Carolina’s performance is 26% below this national marker.  

To reach the national average, North Carolina would have to serve 53 people per 100,000 more than it does, or 4,887 people.

North Carolina should establish and implement a plan for eliminating the service waitlist over 7-10 years.
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“A service system for [people with disabilities] and others in need of support will have to be a system in constant change.  It has to be continuously developed, if the 'customers' are not to be left behind and to become hostages of an outdated way of doing things."

Alfred Dam
Denmark
