Financial Asset Development Committee (FADC)
Final Minutes
August 14, 2025
1:00 pm – 4:00pm
Hybrid meeting: Zoomgov Meeting 
[bookmark: _Hlk205796703]Virtual Meeting Link: 
https://www.zoomgov.com/meeting/register/sJFQY_0mQ8Wf88xc2z6HvQ
Committee Members Present: Dawn Allen, Katherine Boeck, Beverly Colwell (for Dr. Hudgens), Tony Hall (Chair), R. V. Kuser, Ryan Rotundo, Alma Taylor (for Kathie Smith), Rebecca Putnam, Dr. Madhav Swaminathan.

Committee Members Absent: Rep. Terry Brown, Dreama McCoy, Dale Stephenson, Carla West

Staff in Attendance: Juanita Hooker, David Ingram, LaQuadia Smith, Talley Wells

Guests: Dr. Radscheda Nobles, Dr. Rashunda Richardson, Anne Marie Webb, Claire Colligan.

Introduction: 
Tony Hall (Chair) called the meeting into session and welcomed the FADC members. He started the meeting with a brief ice breaker and member introductions.
MOTION: Tony requested review of the April 2025 meeting minutes and called for a motion to approve those minutes.  R. V. Kuser made a motion to approve the April minutes, and Beverly Colwell seconded. A vote was taken, and the minutes were approved by unanimous vote.  
Financial Report: The Financial Report was reviewed by LaQuadia Smith, Business Service Coordinator, and subsequent funding requests for council approval were introduced by David Ingram, Director of Operations. While we expect full funding for Federal Fiscal Year 2026, it is recommended that NCCDD introduce language in the motions to give authority to NCCDD staff to change the start dates and/or end dates of the initiatives so NCCDD can respond to funding changes, should those occur. 
[bookmark: _Hlk174096269]Initiative Updates:
Tony Hall introduced Dr. Radscheda Nobles and Dr. Rashunda Richardson from Winston Salem State University (WSSU) to discuss any questions introduced by the committee. Dr. Nobles was very transparent in her personal investment in the WSSU Pillar program as a person with lived experience. The professors reiterated details of the Activities completed to date (page 13 of PowerPoint presented before the full Council in morning session). Dr. Nobles reported they have continued to share monthly conversations with Dr. Tamira White of NC State’s Elevate IPSE program and Dr. Nigel Pierce, heading up the NC Central University IPSE program, still in its developmental stages.  The Program Manager (Trinity Henderson) and Student Worker (Karen Solis-Carranza) are working on answering ‘what’s working and what’s not working with other programs’, and consulting with Think College. Next steps: there is a new Provost, as of 07/01/2025, who is offering strong support and constructive feedback. Dr. White had recommended referencing the NC State  admission process to be easily adapted to assist in WSSU’s pathway to an alternative admission process. The registrar is well-versed in policy and will be collaborating.  The program hopes to start with about 4 - 6 students. To do more would take more ‘people power.’  The goal is to stay relatively small to get a stronger foundation and support.  NC State started with 7, but the program also had more start-up money. Talley Wells agreed that the more modest approach makes sense. The pilot application process will recruit with the local school system.  Some faculty members have connected with the local school system and there are lots of connections for local tutoring. Alma Talyor (EIPD) also recommended connecting with local EIPD offices in Lexington, Greensboro, and Winston Salem. This will get the program on the radar in NC for EIPD/VR supports. They have not yet spoken to Kelly Kelley at Western Carolina University Participant (UP) Program or Appalachian State University’s Scholars with Diverse Abilities Program (SDAP) to discuss their employment connections on campus, or residential options. In many institutions, there is a housing problem. This can give students the campus living experience. R. V. Kuser acknowledged the program provides so much value to the school and the community.
Ryan Rotundo recommended attending the State of the Art (SOTA) Conference and connecting with Think College.  Talley Wells suggested connecting with State Representative Zack Hawkins, who co-chairs the Developmental Disability Caucus and HBCU Caucus, as well as Representative Terry Brown, and other leaders in the Winston Salem area.  
Council member Myron Gavin provided other written questions to be addressed in FAD committee:
1. Question: How will EIPD be a contributor/collaborator for the IPSE program? 
Response:
· EIPD will be involved with referrals and service delivery for employment.
2. Question: How will you promote the program with high schools, so parents and students are aware? 
Response:
· Town halls, workshops, and campus visits are planned
3. Question: They will earn certificates and not degrees? How will this differ from the community colleges programs? 
Response:
· First, there will be a certificate and build to degrees; 
· We do not want to limit anyone and will provide the support needed to build a certificate program (and not have just one)
· We will need to be Pell-eligible, but CTP will support that
· The program will offer some of the same types of programs as community college but will offer on-campus living; access to activities and a different intimate culture, as well as access to a 4-year degree. 
4. Question: Who on the program is versed in teaching styles/methods needed to support the population? 
Response:
· Dr. Radscheda Nobles has worked in similar programs. She developed the STARS program to make faculty aware of students with disabilities
5. Question: Will there be mentor/buddy pairings to navigate campus, courses, college life? Parent support/collaboration/connection? 
Response:
· Yes and yes; Peer supports and support for parents; the more knowledge they have, the more comfortable they would be in the oversite and care for their children.  

Ann Marie Webb is the Peer Mentor Program Manager with DMHDDSUS and provided updates on the progress of the newly developing IDD and TBI Peer Mentoring Training. The program hopes to launch in July 2026. Ann self-disclosed her brother has TBI from encephalitis at age 14 from a mosquito bite that resulted in 3 dead spots on his brain. 
The goal is to create a whole-health outcome.  Presently, Georgia is the only state doing TBI (Making NC second). No state is currently doing IDD Peer Mentoring. It will be a 4–6-hour basic outline training. NC does have a Certified Peer Support Specialist Training (CPSS). Tailored Care Manager has Care Manager Extenders.  This will be self-paced training online.   

Wrap Up:
Tony Hall reminded the members that the next quarterly NCCDD Council Meeting will be a hybrid meeting and will be held on November 6th and 7th at Cary Hilton Garden Inn, Cary NC. Also, that the Policy Education Committee meets every 2nd Thursday of the month, and “The Council Presents” series will provide informational presentations monthly on the 4th Thursday. R.V. Kuser made a motion to adjourn the meeting.  Bev Colwell seconded.  The vote was approved unanimously. The meeting was adjourned at 2:23pm.
