

[bookmark: _GoBack]HANDOUT 6

2017 Components of DD Suite Grant Application

 PROJECT OUTLINE

	Descriptive Summary: Provides a brief summary of the purpose, nature, scope and rationale for the evidence-based strategies, best practices and/or promising policies/practices applicant will use as the basis or framework for the proposed initiative.

	Qualifications:  Provides history and mission of applicant agency. Includes an attached organizational chart. Describes capacity to implement proposed initiative, including experience, relevant collaborative efforts and experience working in partnership with people with I/DD and their families. 

	Detailed Narrative: Describes why this initiative should exist, including relevant data, current trends. Describes population that will be the focus of initiative (Must include people with I/DD and families).
	
	Accomplishments:   Outlines outcome measures that will determine the extent to which the initiative is meeting its goals and objectives

	Methodology: Describes personnel required for initiative, including roles and responsibilities.  Outlines proposed resources required (operational, informational, technical etc.) as to type, amount, distribution, etc.  Includes a listing of potential partners and strategies for partnering with stakeholders.

	Sustainability of Initiative: Describes how applicant will promote or sustain the work for the initiative.  This could include organizing, attending or presenting at local, regional statewide or national conferences, webinars and other trainings. Also may include replication if applicable and creation of guidebooks, brochures and the use of social media.

	Monitoring Activities: Describes how applicant will monitor and evaluate activities and outcomes as outlined in the Descriptive Summary. Includes a timeline that lists all activities, target dates and responsible staff.

INITIATIVE WORK PLAN 
Includes goals, objective timelines, activities and performance measures.

PROJECT BUDGET 
This describes the cost of the project per line item.  Costs are identified in Council funds and matching funds, and should be reasonable in relation to Project Outline and Work Plan. 

ATTACHMENTS relevant attachments included in the review packet which may include Organizational chart and letters of endorsement from agencies, organizations, and individuals important for the implementation of the initiative.  




