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Lunch & Learn Webinar: 
Supported Living Deep Dive: 2019 Survey Data

Presenters:
Michelle Merritt, IDD Clinical Consultant, DHB 

with support from 
Lu Xu, Business Systems Analyst, DHB

Laura Ross, MFP Data Coordinator, DHB

This webinar is being sponsored by the NCCDD and North Carolina Money Follows the Person Project 
(NC MFP), a Medicaid project that assists Medicaid-eligible North Carolinians who live in inpatient 

facilities to move into their own homes and communities with supports.
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Care 
Coordinator 

Quote

Jane* has been living in her own apartment with 
supported living services in place for almost a year. 
She has been a perfect candidate for this program. 
She has desired to live on her own, with no roommates 
for years. She can now have staff when she 
wants/needs for her access to community needs. Her 
provider supports her and are amazing advocates for 
her. She and her team have made this possible along 
with Assistive Technology supports that enable her to 
live safely and promote her independence daily. She 
has truly shined with this service and will continue to 
do so for years to come.

*Name changed for privacy

Why This All Matters…
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John O’Brien, 
Supported 

Living, What’s 
the 

Difference? 

“A person with a disability, who requires 
long-term, publicly funded, organized 
assistance, allies with an agency whose 
role is to arrange or provide whatever 
assistance is necessary for the person 
to live in a decent and secure home of 
the person's own.“

Supported Living is a Simple Concept….
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John O’Brien, 
Supported 

Living, What’s 
the 

Difference? 
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Where We Are  
(Always, but Especially Now):

The Learning Phases

Try

Learn

Tweak
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Supported 
Living  

Statewide Data
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Supported Living Statewide Data: Enrollment

As of
12/31/2017

As of
07/01/2018

169 beneficiaries statewide were utilizing the Supported Living service as of 7/1/2018
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Supported Living Statewide Data: Age Distribution
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Supported Living Statewide Data: Age Distribution by Supported Living Level
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Supported Living Statewide Data: Supported Living Level

Very few 
exceptional 
rates. Under 
6% of total. 

As of 12/31/2017

As of 7/1/2018
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Exception 
rates account 

for 
approximately  
12.4% of total. 

11

Where Did They Live 
Before?
• Data suggest that most folks currently utilizing 

Supported Living services have lived in their 
own homes before or transitioned from their 
family homes.

• Notable trend of folks transitioning from both 
community-based and facility-based group 
living scenarios as well.
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Supported Living Statewide Date: Prior Living Arrangements

As of 12/31/2017

As of 7/1/2018
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Supported Living Statewide Data: Support Living Level Distribution
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Supported Living Statewide Data: Age Distribution and Prior Living Arrangement
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Supported Living Statewide Data: Housing Type and Source
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Our “Deep Dive:” 
Individual 

Surveys  on 
“Supported Living 

Essential Elements”
• How can we work to honor the supported living philosophy

through the “real life” implementation of the Supported 
Living definition?

• Working to ensure any review process of supported living 
service definition does not contradict the underlying 
philosophy the definition works to advance. 

• Working slowly and carefully—gathering feedback through 
the people with disabilities, their families, agencies, LME-
MCOs and others in the Learning Community. 
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Our “Deep Dive:” Individual Surveys “Supported Living Essential Elements:”  
What We Wanted to Know

Care Coordinators 
asked and collected 
responses to specific 
questions, during in-
person visits. 

Care Coordinators 
then also ranked their 
conclusions about 
whether the identified 
Element was present 
in the person’s life.

1. People live in their own homes 

2. People are involved in hiring and training their own 
staff.

3. The agency supports a person (if needed) to identify 
and secure their own home.

4. People choose who lives with them.

5. The agency is constantly learning what is working 
and what isn’t working for each person.

6. People’s schedules are tailored to meet their 
individual interests in needs.

7. People control their own money to the extent 
possible.

8. Providers are partners in supporting a person’s 
community life.

9. People have dignity of risk/experience.

10. People feel safe

20

20



9/25/19

10

Our “Deep Dive:” 
Individual Surveys on 
“Supported Living 
Essential Elements”
Qualifiers and Limitations

• Sample was determinative/ 
statistically significant.

• Surveyed beneficiaries from all 
Supported Living levels.

• MCOs: 7

• Participants:  95

• Organizations Represented: 44
• Care Coordinators:  84
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Supported Living Deep Dive:
People Live In Their Own Homes
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Supported Living Deep Dive:
People Live In Their Own Homes
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Supported Living Deep Dive:
People are Involved in Hiring & Training Their Own Staff
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Supported Living Deep Dive:
People are Involved in Hiring & Training Their Own Staff
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Supported Living Deep Dive:
The Agency Supports a Person to Identify and Secure Their Own Home
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Supported Living Deep Dive:
People Choose Who Lives With Them
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Supported Living Deep Dive:
People Choose Who Lives With Them
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Supported Living Deep Dive: What is Working and What Isn’t Working for Each Person
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Supported Living Deep Dive:
What is Working and What Isn’t Working for Each Person
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Supported Living Deep Dive:
What is Working and What Isn’t Working for Each Person
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Supported Living Deep Dive:
People’s Schedules are Tailored to Meet their Individual Interests and Needs
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Supported Living Deep Dive:
People’s Schedules are Tailored to Meet their Individual Interests and Needs
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Supported Living Deep Dive:
People Control Their Own Money to the Extent Possible
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Supported Living Deep Dive:
People Control Their Own Money to the Extent Possible
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Supported Living Deep Dive:
People are Partners in Supporting a Person’s Community Life
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Supported Living Deep Dive:
People are Partners in Supporting a Person’s Community Life
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Supported Living Deep Dive:
People Have Dignity of Risk & Experience
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Supported Living Deep Dive:
People Have Dignity of Risk & Experience
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Supported Living Deep Dive:
People Have Dignity of Risk & Experience
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Supported Living Deep Dive:
People Have Dignity of Risk & Experience
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Supported Living Deep Dive:
People Feel Safe
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Supported Living Deep Dive:
People Feel Safe

44
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NC Innovations/Supported Living Resources Available

• NC Innovations Waiver webpage
– https://medicaid.ncdhhs.gov/nc-innovations-waiver

• FAQs
• Supported Living: A Guide to Supported Living Concepts and the NC Innovations Waiver 

Supported Living Service Definition
• Including comparison chart of design differences between Supported Living and traditional residential services.

• Developing Roommate Agreements under the NC Innovations Waiver Supported Living Service 
Definition

• Making A Difference Webpage
– https://nccdd.org/supported-living-making-the-difference.html

• Cross links to NC DHHS site
• Provides additional context of supported living work in NC and additional supported living 

resources.
• Links to Making a Difference, a technical assistance initiative to support NC’s supported living 

activities
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• To beneficiaries and their families
• To MCO partners, particularly care 

coordinators
• Our Making A Difference colleagues
• To provider partners, particularly direct 

support staff

Big Thanks!!

To Our Community Colleagues To Our State Colleagues

• Our I/DD, Behavioral Health, MFP 
colleagues.

• A special shout out to our Business 
Information Division (our data wonks J)
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Thank you for attending our webinar! 

Please take a minute to complete our survey that will 
be sent out via e-mail today

A copy of this archived webinar and PowerPoint presentation 
will be available at the NCCDD website at 

https://nccdd.org/supported-living-making-the-difference.html
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